Christina Southwell
EDC Activity Report

Mid- March 2026— Mid-April 2026

Monitoring emails and voicemails.
Processed payments and sent out notices.

Business visits to Statewide Real Estate, Real Estate One, Dietrich’s, Deer Camp, Malan’s Tax
Service, Becky’s Daily Grind, Refind Boutique, D&D Renovations, Cedar Valley, Comins Market,
Woodworker Shoppe, His Love, and Mio Pizza.

Check ins with Cooper Standard, Lands of Nostalgia, Ma Deeter’s, Garland, AMI, Parmalee
Trading Post, Road Commission, Metalfab, Northsport, Ausable Chiropractic.

There were a few more that were not there or did not answer and | left voicemails.
Signed up for a table at the housing summit at KCC for April 30.

Attending the Grayling business expo for Michigan Works but of course | will be representing us
as well if | come across anything.

Holding a job fair in Grayling 4/20/2026 and included Oscoda County businesses.

Gauging with local businesses the need/want for a job fair here in Oscoda County. | would like
to set one up if there is enough interest.

Sending out USDA quarterly’s this week.
I need to get with Joel to get the resource fair re-scheduled.

Some of the check in calls above were to check on our businesses and ask if they needed any
support with flooding problems. Garland is very saturated but no major damage. No one |
talked to is reporting any major troubles. | am sure there are places that are not fairing as well.
Please let me know if there is anyone in particular, | should reach out. There were quite a few
businesses that did not answer and | just left voicemails for them.

| have not ordered merchandise yet but will soon. | want to get with the Michigan Works
Marketing Director to see who she uses. | don’t want to just pick some site off the internet and
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end up with problems. | did get the link from Dee on the one she used for cups. That looks
good.

| talked to Paige at the Daly Grind about a coffee hour there. | need to call Becky for certain but
they said they would be on board with hosting one with us.

| have been talking to businesses about Where’s Chris and they are all on board. Sydney and |
could not connect last week in time to start it. | did not start this week with the weather being
what it is and roads being flooded and washed out. As soon as it is not dangerous to encourage
travel, | will get that up and going.

The Michigan Works building is up for sale. | am sure you have all seen the signs. That situation
was unexpected and that is something we are trying to navigate currently.

Spoke with Ann at the Chamber to see if there was anything she would like to collaborate on or
any support | can offer. She had nothing at the moment but did offer me a space at the
chamber if | ever needed to use it. That was very thoughtful and generous.

Happy that we got our first Newsletter out. Thanks for all the help finding things to get to
Sydney. Much appreciated.

This month | will be heading to Detroit for an Al summit to learn about how that can better
assist me in this role.

| am still looking for people interested in joining our board. | did get one letter of interest form
my conversations. | brought copies of that with me tonight.

| have been sending out any materials | receive that | think businesses might think are helpful
like the SBA Rural Capital Quest Event in Gaylord and a grant for Safe Streets and Roads for All. |
don’t get much feedback on it but the little feedback | do get is good. | will continue to share
those things as | get them.



