Christina Southwell
EDC Activity Report

Mid-December 2025- Mid-January 2026

Monitoring emails and voicemails.
Processed payments and sent out late notices.

We got approved for the $2000 Consumers grant. | brought a copy of the award letter for you
to read.

Planning to attend the Policy Conference in TC on Jan 23. Thanks for the seat Rich!

Taking the Econovue Classes to get familiar with that app. That will be useful for us as well as
Michigan Works. It pulls business info from Dun and Bradstreet to show business health in any
given area and gives contact info for me to be able to reach out.

IT is working with Michelle on the printer.

Working on end of the year loan statements for our loan holders. | would like to have those
done and sent out by the end of next week.

Worked with Ted on the Master Loan Spreadsheet. He is making our loan with a judgement
reflect correctly.

We would also like to revisit how we apply the payments on loans that are in arrearage. | am of
the mind that we apply it as we receive and not enter any on the back end. Leave the missing
payments as missing until that loan comes to term. Ted will be presenting on why we think that
is the proper course of action.

Attended a community meeting at Black Dog Base Camp to discuss a transportation/shuttle
service they are considering opening in our area. Cara and Peter were judging interest and need
to decide if they would like to pursue it.

Some business visits in Lewiston and Mio.

Forwarded info on a transportation grant for employers to our area manufacturers.



