To enhance the economy and improve the quality of life in Oscoda County.

EDC Meeting Minutes

Meeting Minutes 4/15/2026
Big Creek Twp Hall

Members Present: Layman, Coulon, Handrich, Curley, Marshall, Myers, Morris
Members Absent: Chaney, Roddy
Guests Present: Maelyn Watrous, Peter and Sam Malan

Approval of Agenda: Motion to accept Layman, Morris 2nd

Approval of Minutes: Motion to accept with no corrections, Layman, Marshall 2nd

RLF Balance: $92,204.20

Directors Report: Business visits to several visits within the area; signed up for table at the housing
summit at Kirtland on April 30th, attending Grayling business expo this week, has been checking with
local businesses in Oscoda county about doing a business expo here in Mio with 2 stating they would
like that. Checking on business to make sure they don't have any damages from the storms.

Have not ordered merchandise yet - would like to check with the marketing director first before
ordering. Spoke with Paige at Daily Grind about having coffee hour chat - needs to check with Becky
for approval and will work on getting that set up for maybe May / June.

Idea of “Where’s Chris” - going to work with Sydney for more details.

Business Spotlight. Building at Michigan Works is up for sale. Spoke with Ann at Chamber who
offered the back office if needed. Headed to an Al summit News Letter was sent out

Old Business: Newsletter Update: Sydney would like to join for the next meeting to talk about some
new ideas such as adding links for people to subscribe to the newsletter.

Coulon has checked with HR at the county asking where the grant funding from consumers is since it
is not reflecting in our budget currently. Michelle gave her the process to work through and Coulon
will be meeting with the treasurer soon to be working through the process to figure out actual
balances we might have to work with. Will have an update at next month's meeting.

Mio Pizza Shop got their new pizza ovens which will reduce cook time!
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Coffee Hour at Becky’s Daily Grind: Myers offered to assist with the marketing piece. Digital
marketing - could we add a poll to our Facebook Page to gauge interest on the topic. EDC provides
coffee.

Spotlighting Business flag to move to highlighted businesses throughout the community to tie EDC
to the business spotlight.

Facebook spotlighting - weekly

Capturing business information / spin wheel / 29th spotlight Knothole; May 6th Refind Boutique; May
13th Mio Pizza Shop; May 20th Luzerne Hardware.

Facebook Metrics: February including 2,400 views, 544 viewers; March 1,800 Views, 404 Viewers.
Definitely seeing an increase in followers and online activity.

Motion to approve payment for JD Marketing: Myers makes motion, Layman 2nd. Motion
passes.

Strategic Planning:

Myers has analyzed strategic impact for data to include into the plan. Plans to get drafted out within
the next two weeks so we can approve something or have a more in depth conversation.

New Business: Al for note taking and other internal processes:

Myers did some digging on what other County’s are using, she included some policies and data
privacy policy.

Ethics and accountability in the process.

FOIA compliance - public records and transparency

What is the County’s policy for Al since we are underneath them and their policies. More research
must be completed before moving forward with Al. Titling of Best Practice or Guidelines or Due
Diligence Document vs policy or procedure.

Board determined that additional research is needed before adopting any Al practices.

Letter Of Interest:
Peter Malan submitted a letter of interest for an open board position. Q&A time.
Layman made a motion to add Peter to board, 2nd by Coulon, motion passed

Liaison Report: Appointment of new commissioner; working to get repairs completed at County
Building.

Public Comment: Soady Poppers inquired for a loan status update, the health department came and
did a water sample.

Adjournment: Myers made a motion to adjourn the meeting, 2nd by Marshall.



