COUNTY OF OSCODA

BOARD OF COMMISSIONERS

Mr. Charles E. Varner, Jr, Chairman Mr. Tom McCauley, Vice Chairman
Ms. Linda Jagiello Mr. Ted Handrich
Mr. Joe Breaugh

Telephone (989) 826-1130 Fax Line (989) 826-1173

Oscoda County Government Center, 311 S. Morenci Ave, P.O. Box 399, Mio, MI 48647

Official Minutes
June 9, 2026

A Regular Meeting of the Oscoda County Board of Commissioners was held on Tuesday, June 9, 2026
at 10:00 a.m. open to the public; in compliance with Michigan Legislature requirements and as allowed
by Public Act 228 of 2020, Open Meetings Act (Excerpt) Act 267 of 1976, MCL - Section 15.263, from
the Mio Community Center, 305 9™ Street, Mio, MI 48647.

A. Call to Order
Commissioner Varner called today’s Public Meeting to order at 10:00 a.m.

B. Invocation and/or Pledge
Pledge to the Flag

C. Roll Call of Board Members
Roll Call of Members:

Members Present: Commissioners Breaugh, Handrich, Jagiello, McCauley and Varner
Members Excused: N/A

Public Present: 15

Public by Teleconference: Unavailable

Zoom Participants: Unavailable

D. Approval of Agenda
The B.O.C approved the Agenda for June 9, 2026, as presented.

Handrich/Breaugh a motion to approve the agenda for June 9, 2026, B.O.C Regular Meeting, as
2026-142 presented, with two additions to Unfinished Business/New Business.

5 yes: 0 no: Motion Carried.

E. Approval of the Consent Calendar Items for June 9, 2026
The B.O.C. approved the Consent Calendar Items for June 9, 2026.

McCauley/Handrich ~ a motion to approve the Consent Calendar Items for June 9, 2026.
2026-143

Item #1 Unofficial Minutes for May 26, 2026, as presented.
Item #2 Claims and Audit Docket for June 9, 2026, as received from the County
Clerk’s Office in the amount of $316,473.50.

Roll Call Vote: Handrich, yes; Jagiello, yes; McCauley, yes;
Varner, yes; Breaugh, yes. Motion Carried.

F. Public Matters & Comments (Limited to three minutes per person)

Commissioner Varner announced the temporary relocation of Board of Commissioners meetings to the
Mio Community Center due to ongoing reconstruction and repair work required after a major water line
break/flood incident at the main Government Center. Meetings will remain at the Mio Community Center
until all construction and facility restoration are completed.

G. Appointments:
1) Ms. Frances Ommani, NEMCSA Strategy & Development Director — 2025 NEMCSA Annual
Report

o Review of the 2025 NEMCSA Annual Report and regional program impacts.
o Introduced Ms. Trisha Grifka, Director of Head Start/Early Childhood Services at NEMCSA.



o Core Counties Served: Alcona, Alpena, Arenac, Cheboygan, Crawford, losco, Otsego, Presque
Isle, Montmorency, Ogemaw, and Oscoda.

Discussion:

o Launched the Childcare Innovation Initiative alongside Develop losco, NEMCOG, and Pulse.
This partnership created the Child Care Back Office (CCBO) to provide hands-on operational and
professional support to childcare providers.

o Partnered with Presbyterian Villages of Michigan to open PACE Northeast Michigan in
December 2025, providing coordinated healthcare to help older adults age independently.

o Secured a consolidated Head Start/Early Head Start site in Ogemaw County, added 50 staff
members in St. Clair County, and secured the No Wrong Door Aging contract for the northern
Lower Peninsula.

o NEMCSA actively drives poverty, childcare, housing, and senior support programs across 11

counties and 6,300 square miles.

Commissioner Jagiello praised the facilities, grounds, and overall efforts for local children, noting
personal family success with the program.

Commissioner Varner highlighted his history of referring individuals to NEMCSA for housing and utility
assistance during his time with the Sheriff Department.

Ms. Frances Ommani clarified that while the assistance flyer is currently live on the Oscoda County
homepage, actual funding and assistance will not be available until September 2026.

2) Ms. Julie Darnton, MSU Extension District 4 Director — 2024 MSU Extension Annual Report

Discussion:

Mio's student nutrition program was cut due to federal budget constraints, while efforts are
underway to restore in-person Tai Chi classes for elderly fall prevention.

MSU Extension is partnering with NEMCSA on the A Matter of Balance program for seniors,
while expanding mindfulness programs and rural mental health support for farmers.

In collaboration with MSU AgBioResearch and local 4-H programs, Extension is providing
education on pest management, farm profitability, sustainable resource stewardship, and specialty
crops.

Ms. Julie Darnton is leaving her role, and a replacement will be named shortly to serve the Oscoda
County area.

3) Mr. Miles Pullum - Proposed Fairgrounds Disc Golf Course

Discussion:

O

Presentation of the game rules (scoring is identical to traditional golf), benefits, and initial costs.
Equipment selection will focus on high-quality, permanent baskets with warranties rather than
portable models.

Benefits to Oscoda County: The course provides an inexpensive, all-ages family activity with
minimal ongoing maintenance. It addresses a gap in local youth activities, as there are currently
no disc golf courses within the county.

Location: The Fairgrounds offer adequate acreage and a central county location. Potential
scheduling conflicts during major events will be managed by closing and advertising the course
closure during those dates.

Concerns, Questions and Answers:

O

Ms. Michelle Knepp, County Administrator confirmed that the Fairgrounds space is adequate and
supported moving forward.

Commissioner Handrich confirmed local demand and active area players. He also raised
concerns regarding the potential damage to existing Fairgrounds buildings.

Commissioner Varner highlighted the need to review liability risks.

Discussions focused on how signage would handle course closures during special events to avoid
user conflict.

Commissioner Breaugh inquired about scalability; presenters confirmed the project could
successfully launch as a 9-hole course first.

H. Correspondence/Reports/Resolutions:

N/A



I. Unfinished Business/New Business:
1) Ms. Libby Marsh-Shephard, County Clerk — 2026 Election Early Voting Cycle

Breaugh/Handrich a motion to acknowledge the hiring of the following people effective for the 2026
2026-144 Election Early Voting Cycle at the rate of pays listed below per the Early Voting
Agreement with the County and townships.

Coordinator: Lori Wyman - $25.00/hour

Site Supervisor: Audry Mitchell - $17.50/hour
Election Inspector: Alvin Eastman - $15.00/hour
Election Inspector: Colton Mitchell - $15.00/hour
Election Inspector: Larry Wilson - $15.00/hour
Election Inspector: Candace Wallace - $15.00/hour

Roll Call Vote: Jagiello, yes; McCauley, yes; Varner, yes;
Breaugh, yes; Handrich, yes. Motion Carried.

2) Historical Commission — Seasonal Help
Handrich/McCauley  a motion to acknowledge the hiring of Mr. Zachary Freel, as a part-time seasonal
2026-145 employee to fill the seasonal position at the Historical Commission, with a start
date of Thursday, May 7, 2026, working up to 24 hours per week at a starting
wage of $15.00 per hour, and so, amend the budget.
5 yes: 0 no: Motion Carried.
3) 2026 Committee Appointments
McCauley/Breaugh a motion to revise the 2026 Committee Appointments and accept Commissioner
2026-146 Varner’s appointment of Commissioner Jagiello to the Oscoda County Chamber
of Commerce Board, replacing Commissioner Breaugh, effective immediately.
5 yes: 0 no: Motion Carried.
Handrich/Breaugh a motion to revise the 2026 Committee Appointments and accept Commissioner
2026-147 Varner’s appointment of Commissioner Jagiello as an alternate to the Oscoda
County Council on Aging Board effective immediately.

5 yes: 0 no: Motion Carried.

Additions
4) Board of Commissioners Staffing

Breaugh/Jagiello a motion to acknowledge the resignation from Ms. Rene Welser, B.O.C.
2026-148 Executive Secretary, effective Friday, June 19, 2026, with regret.

5 yes: 0 no: Motion Carried.
Varner/Breaugh a motion to assign Commissioner Varner, Commissioner Handrich and
2026-149 Ms. Michelle Knepp to review the job description of the B.O.C. Executive
Secretary and advertise to hire a replacement for the position.

5 yes: 0 no: Motion Carried.

J. Financial:
N/A

K. Public Comments (Limited to three minutes per person):
N/A

L. Committee Reports:
Commissioner Handrich:
o Reviewed Claims & Audit
o Attended Sheriff Department Construction Meeting
o Clark Construction and sub-contractors will fully cover the costs to fix the siding,
signage, and concrete issues at the Sheriff Department, resulting in no financial impact on
the County. Mr. Tim Miller announced that a final solution is in place for the facility
repairs. Sub-contractors or Clark Construction will pay for all fixes, heavily supported




by Sidock. Ms. Michelle Knepp noted that a faulty concrete mix caused the structural
pitting. She also explained that the State has banned this specific concrete recipe from all
future state-issued projects.

Commissioner Jagiello:
o Attending MSU County Commissioner Midterm Essentials Course at Kirtland Community
College on Wednesday, June 10, 2026.
o Plans to attend Big Creek Board Meeting next Thursday

Commissioner McCauley:
o Attended Oscoda County Road Commission Meeting
o Paving on Cherry Creek Road has begun; and
o The culvert on Ruth Road has been replaced. Delay was due to supply availability.
o Plans to attend Greenwood Township Board Meeting tonight
o Plans to attend Big Creek Township Board Meeting on Thursday, June 18, 2026
o The Electronic, Tire Recycling and Cleanup day will be held on Saturday, June 13, 2026.

Commissioner Breaugh:
o Attended Council on Aging Board Meeting
o Attending MSU County Commissioner Midterm Essentials Course at Kirtland Community
College on Wednesday, June 10, 2026.
o Plans to attended Veterans Affairs Board Meeting
Vacation during June 15-19, 2026.

o

Commissioner Varner:

Meeting with Maintenance Department

Attended Sheriff Department Construction Meeting

Attended Northeast Michigan Community Service Agency (NEMSCA) Board in Grayling, MI
Reviewed Claims & Audit

O O O O

Hangar Taxilanes and Aprons Project @ Dennis Kauffman Memorial Airport:

Commissioner Varner and Ms. Michelle Knepp reported on the ongoing infrastructure project. She noted
that heavy equipment vehicles transported gravel and debris onto M-33 and McKinley Road. The paving
company is actively conducting cleanup operations on both roadways this morning.

Fueling Station Restoration:

Ms. Rene Welser, Board of Commissioners (B.O.C.) Secretary announced that the airport fueling station
is fully operational. Fuel sales successfully resumed in late May 2026. Commissioner Varner expressed
appreciation to Ms. Welser for her direct involvement and assistance in completing the fueling station
project.

Board of Commissioners Comments & Acknowledgements:

Recognition of B.O.C. Secretary: Commissioner Varner commended Ms. Welser for her years of
dedicated service and support to the Board of Commissioners, extending best wishes for her future
endeavors. Commissioner Breaugh expressed his support for Commissioner Varner’s sentiments.
Commissioner Jagiello also extended her personal thanks to Ms. Welser for welcoming her to the Board.

M. Adjournment:
Handrich/Varner a motion to adjourn today’s meeting at 11:04 a.m.
2026-150

5 yes: 0 no: Motion Carried.

The Board of Commissioners will hold their next scheduled “Regular B.O.C Meeting” on Tuesday,
June 23, 2026 at 10:00 a.m. held at the Mio Community Center, 305 9% Street, Mio, MI 48647.

Charles E. Varner, Jr., Oscoda County Libby Marsh-Shephard, Oscoda County
Board of Commissioners Chairman Clerk & Register of Deeds



