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Oscoda County Government Center, 311 S. Morenci Ave, P.O. Box 399, Mio, MI 48647

Official Minutes

December 27, 2022
A Regular Meeting of the Oscoda County Board of Commissioner’s was held on Tuesday, 
December 27, 2022 at 10:00 a.m.  “Open to the Public” and offered to join by Teleconference, from the Commissioner’s Boardroom, located at the Oscoda County Government Center Building, 311 S. Morenci Ave, Mio Michigan 48647.
Pledge to the Flag

Roll Call of Members:
Members Present:

Commissioners Yoder, Varner, Marsh, McCauley and Bondar
Members Excused:

N/A
Public Present: 


3
Public by Teleconference:
6
Zoom Participants:

1
Commissioner Yoder called today’s “Public Meeting” to order at 10:00 a.m.; including those joining the meeting by teleconference.
The B.O.C approved the Agenda for December 27, 2022 as presented, with five additions.
Varner/Bondar

a motion to approve the Agenda for December 27, 2022, as presented.

2022-321
5 yes: 0 no:  Motion Carried.

Marsh/McCauley
a motion to approve the Consent Calendar Items for December 27, 2022.
2022-322

Item #1 Unofficial Minutes for December 13, 2022.


Item #2 Budget Amendments

· County Park:  A request to transfer funds in the amount of $2,300.00 from budget line Mio Pond Land/Snow/Grass (208.751-935.00) to budget line Mio Pond Electric (208-751-920.00), as so, amend the budget.
· Sheriff Department:  A request to increase funds in the amount of $9,700.00 in budget line Sheriff Wages C13 (101.301.704.01), and so, amend the budget.

· Sheriff Department:  A request to increase funds in the amount of $15,000.00 in budget line Sheriff Overtime (101.301.706.00), and so, amend the budget.

· Sheriff Department:  A request to increase funds in the amount of $22,000.00 in budget line Sheriff Retirement (101.301.718.00), and so, amend the budget.

· Sheriff Department:  A request to increase funds in the amount of $100.00 in budget line Sheriff Postage (101.301.730.00), and so, amend the budget.

· Sheriff Department:  A request to increase funds in the amount of $600.00 in budget line Sheriff Employee Training (101.301.960.00), and so, amend the budget.

· Traffic Safety:  A request to increase funds in the amount of $2,000.00 in budget line Traffic Safety Overtime (101.333.706.00), and so, amend the budget.

· Traffic Safety:  A request to increase funds in the amount of $1,130.00 in budget line Traffic Safety Holiday (101.333.707.00), and so, amend the budget.

· Traffic Safety:  A request to increase funds in the amount of $600.00 in budget line Traffic Safety FICA (101.333.715.00), and so, amend the budget.

· Jail:  A request to increase funds in the amount of $5,701.00 in budget line Jail Medical Expense (101.351.802.00), and so, amend the budget.

· Sheriff Equipment:  A request to increase funds in the amount of $6,700.00 in budget line Equipment-Non-Capital (103.301.775.00), and so, amend the budget.

· Sheriff Equipment:  A request to increase funds in the amount of $10,000.00 in budget line Equipment Repair/Maint (103.301.931.00), and so, amend the budget.

· Sheriff Equipment:  A request to increase funds in the amount of $666.10 in budget line New Equ-Cptl.  over $5,000 (103.301.977.00), and so, amend the budget.

· 911 Emergency Service:  A request to increase funds in the amount of $2,000.00 in budget line Sheriff Retirement (104.301.718.00), and so, amend the budget.

· 911 Emergency Service:  A request to increase funds in the amount of $100.00 in budget line Sheriff Life Insurance (104.301.722.00), and so, amend the budget.

· 911 Emergency Service:  A request to increase funds in the amount of $1,062.92 in budget line Sheriff 911 Equip Repair/Maint (104.301.931.00), and so, amend the budget.

· Officer Training Fund:  A request to increase funds in the amount of $500.00 in budget line Sheriff Employee Training (205.301.960.00), and so, amend the budget.

Item #3 Expenditure Report for November 2022.

	NOVEMBER 2022

	
	
	PAYROLL
	EXPENSES
	TOTAL

	101
	General Fund
	$182,096.76
	$273,450.44
	$455,547.20

	102
	Ambulance Equip
	$0.00
	$377.59
	$377.59

	103
	Sheriff Equip
	$0.00
	$22,146.03
	$22,146.03

	104
	911 Emergency
	$7,711.00
	$8,038.77
	$15,749.77

	205
	Officer Training
	$0.00
	$0.00
	$491.52

	208
	Park Fund
	$4,793.82
	$11,338.64
	$16,132.46

	209
	D.A.R.E.
	$0.00
	$0.00
	$0.00

	210
	Ambulance Fund
	$55,798.76
	$32,338.02
	$88,136.78

	215
	Friend/Court
	$6,164.38
	$4,546.69
	$10,711.07

	216
	Public Guardian
	$0.00
	$0.00
	$0.00

	217
	Fair Grounds
	$0.00
	$635.64
	$635.64

	218
	Smith Lake
	$0.00
	$0.00
	$0.00

	230
	Hazmat
	$0.00
	$0.00
	$0.00

	232
	Historical Comm
	$0.00
	$62.23
	$62.23

	239
	Gypsy Moth
	$0.00
	$78.09
	$78.09

	245
	Public Improvement
	$0.00
	$0.00
	$0.00

	249
	Building Dept.
	$4,553.38
	$10,311.93
	$14,865.31

	256
	R.O.D. Automation
	$0.00
	$525.71
	$525.71

	258
	May 4 Courthouse Fire
	$0.00
	$0.00
	$0.00

	260
	MIDC
	$0.00
	$8,696.42
	$8,696.42

	263
	Concealed Pistol Licensing
	$0.00
	$1.71
	$1.71

	265
	Drug Law Enforcement
	$0.00
	$65.61
	$65.61

	269
	Law Library
	$0.00
	$317.48
	$317.48

	271
	Library
	$0.00
	$0.00
	$0.00

	274
	Council/Aging
	$0.00
	$30,000.00
	$30,000.00

	281
	EDC Revolving Loan
	$0.00
	$0.00
	$0.00

	285
	RSRF
	$0.00
	$0.00
	$0.00

	286
	ARPA FUNDS
	$0.00
	$0.00
	$0.00

	290
	Social Services
	$0.00
	$0.00
	$0.00

	292
	Child Care
	$2,294.48
	$1,872.77
	$4,167.25

	293
	Soldiers / Sailors Relief
	$0.00
	$0.00
	$0.00

	294
	Veterans Trust
	$0.00
	$0.00
	$0.00

	295
	Airport
	$925.35
	$147.29
	$1,072.64

	296
	Basic Grant
	$0.00
	$0.00
	$0.00

	297
	Smile/Counseling
	$0.00
	$250.00
	$250.00

	298
	Veterans Affairs
	$3,562.14
	$9,797.11
	$13,359.25

	470
	Courthouse Preservation
	$0.00
	$0.00
	$0.00

	516
	DTRF
	$0.00
	$206,129.58
	$206,129.58

	518
	Foreclosure Fund
	$0.00
	$304.00
	$304.00

	535
	Housing
	$0.00
	$109.51
	$109.51

	616
	Tax Revolving
	$0.00
	$0.00
	$0.00

	
	SUB TOTALS
	$267,900.07
	$622,032.78
	$889,932.85

	
	
	
	
	

	201
	Road Commission
	
	
	$238,812.69

	
	Grand Total
	
	$1,128,745.54
	



Item #4 Claims and Audit Docket for December 27, 2022, as received from the County Clerk’s 

Office.  Total Claims & Audit $64,420.93.

Roll Call Vote: Marsh, yes; Yoder, yes; Bondar, yes;  








McCauley, yes; Varner, yes.  Motion Carried.

Public Matters & Comments (Limited to three minutes per person)

1) Mr. AJ Welser, Director of Veterans Affairs:

· Expressed a concern about the new mower deck at the airport currently being stored outdoors.  Commissioner Bondar responded to the concern and stated that we are looking into a couple of options for storing the equipment indoors.  Commissioner Varner stated that we may consider purchasing a storage barn for storing the equipment on-site at the airport.  Commissioner Yoder reminded that Commissioners do not normally respond to questions during public comments and request that issues like this be addressed outside the meeting.
Appointments:

1) Ms. Rebecca Yuncker, Executive Director of Northern Michigan Children’s Assessment Center – Professional Services Agreement

Varner/McCauley
a motion to review the Northern Michigan Children’s Assessment Center 

2022-323

Professional Services Agreement for the period of January 1, 2023 through 

December 31, 2024, and authorize the Chairman to sign, as requested.

Roll Call Vote: McCauley, yes; Varner, yes; Marsh, yes;  








Yoder, yes; Bondar, yes.  Motion Carried.

Correspondence/Reports/Resolutions: 
1) Ms. Amy Knepp, Oscoda County District Library Director – Board Re-appointment

Varner/Bondar

a motion to approve the re-appointment of Mr. Tom McCauley, to the Oscoda 

2022-324

County 
District Library Board for a four-year term from January 1, 2023 through 

December 31, 2027, as requested. 

5 yes: 0 no:  Motion Carried.

Unfinished Business/New Business: 

1) Ms. Sherry Wilson, Administrative Assistant – Acknowledge the retirement notice, effective January 13, 2023.

Bondar/Varner

a motion to acknowledge the retirement notice from Ms. Sherry Wilson, 

2022-325

Administrative Assistant, effective January 13, 2023.

5 yes: 0 no:  Motion Carried.

2) Ms. Sherry Wilson, Administrative Assistant – Authorize to sign Timesheets

Varner/Bondar

a motion to authorize Ms. Sherry Wilson, Administrative Assistant to sign the 

2022-326

EMS employee timesheets through January 13, 2023, as requested.

5 yes: 0 no:  Motion Carried.

3) Commissioner Varner – Acknowledge temporary EMS Administrative Assistant

Bondar/Varner

a motion to acknowledge filling the EMS Administrative Assistant position 

2022-327

temporarily to Ms. Jesseca Pfaff, as a full-time position, working 35 hours per 

week with a starting wage of $15.98 per hour, per the current POAM contract, 

effective December 19, 2022.

Roll Call Vote: Marsh, yes; Yoder, yes; Bondar, yes;  








McCauley, yes; Varner, yes.  Motion Carried.

4) Commissioner Varner – Authorize to Post and Advertise for EMS Administrative Assistant Position

Marsh/McCauley
a motion to post and advertise and hire for filling the position of the Oscoda 

2022-328

County EMS Administrative Assistant, as a full-time position, working 35 hours 

per week with a starting wage of $15.98 per hour, per the current POAM 

contract, and eligible for County benefits, effective immediately.

Roll Call Vote: Bondar, yes; McCauley, yes; Varner, yes;  








Yoder, yes; Marsh, yes.  Motion Carried.

5) Commissioner Varner – Authorize Commissioner EMS Liaisons acting EMS Director to Promote and Interview

Marsh/Varner
a motion to authorize the Commissioner EMS Liaisons, Commissioner Varner

2022-329
and Commissioner Bondar, to interview and promote an assistant EMS Director 

position, a non-union position authorized in the TPOAM Collective Bargaining unit Contract.

Roll Call Vote: McCauley, yes; Varner, yes; Marsh, yes;  








Yoder, yes; Bondar, yes.  Motion Carried.

6) Commissioner Varner – Promote and Interview for EMS Director Position

McCauley/Varner
a motion to authorize the EMS Liaisons, Commissioner Varner and 

2022-330

Commissioner Bondar, to promote and interview for the EMS Director position, 

as requested.

Roll Call Vote: Varner, yes; Marsh, yes; Yoder, yes;  








Bondar, yes; McCauley, yes.  Motion Carried.

7) Commissioner Varner - Authorize Commissioner Varner as Acting EMS Director until the Director position is filled.

Yoder/Bondar

a motion to authorize Commissioner Varner as the acting EMS Director to 

2022-331

promote and interview for the EMS Director position, as requested.

Roll Call Vote: Marsh, yes; Yoder, yes; Bondar, yes;  








McCauley, yes; Varner, yes.  Motion Carried.

8) Ms. Amber Woehlert, Gypsy Moth – Gypsy Moth Surveyors

McCauley/Varner
a motion to authorize the hiring of two Gypsy Moth Surveyors as part-time non-

2022-332

union positions, working up to 28 hours per week with a starting wage of $15.00 

per hour, and mileage paid at 0.625 cents per mile, effective January 4, 2023, as 

requested.

Roll Call Vote: Bondar, yes; McCauley, yes; Varner, yes;  








Yoder, yes; Marsh, yes.  Motion Carried.

9) 2023 B.O.C Organizational Meeting
Marsh/Bondar

a motion to hold the “2023 Organizational Board Meeting” at the Regular Board 

2022-333

of Commissioners Meeting on Tuesday, January 10, 2023 at 10:00 a.m., and to 

continue with Commissioner Varner as the acting Chair until the Organizational 

Meeting.

Roll Call Vote: Marsh, yes; Yoder, yes; Bondar, yes;  








McCauley, yes; Varner, yes.  Motion Carried.

Financial:

N/A
Public Comments (Limited to three minutes per person):
Sheriff Kevin Grace:

· Merry Christmas & Happy New Year
Ms. Ann Galbraith:

· Tickets are available at Blue Collar Clothing Co. for Trivia Night which will be held in April 1, 2023.  Proceeds go to Northern Michigan Children’s Assessment Center.

Committee Reports:
Commissioner Bondar:

· Attended Township Meeting:

· The road between the church and the motor pool is for sale and is owned by the DNR.  Suggested that Commissioner McCauley mention this at the road commission meeting.

Commissioner Varner:

· Injection well, will be operational in the Spring 2023.  

· The MOA is moving ahead with making an offer to the State for land around the landfill.
Commissioner McCauley:

· On vacation for the past month.  Stated that the IT firewall is working properly; he discovered that the County website is not available from the Philippines.

Commissioner Yoder:

· Attended EDC Meeting – Making a lot of progress, great structure.

· Sidock Group, Inc. – Feedback from the Construction Managers have expressed concerns about the current bids for the Oscoda County Sheriff Department.  This has been discussed with Mr. Tim Miller and Commissioner Varner to discuss the additional cost due to inflation.  Mr. Tim Miller has encouraged moving ahead to hire a Construction Manager and then re-consider cutting cost after the fact.  Concerns are to stay within the allowed budget.

· He stated that this is his last meeting, and he welcomed Mr. Ted Handrich as the new Commissioner who will be coming on board in 2024.  He expressed his appreciation for the past 4 years and the experiences that came along with his position as Oscoda County Commissioner.

Adjournment:
Marsh/Varner

a motion to adjourn today’s meeting at 11:32 am.
2022-334

5 yes: 0 no:  Motion Carried.

The B.O.C will hold their “Organizational Meeting” at their Regular B.O.C Meeting scheduled for Tuesday, January 10, 2023 at 10:00 a.m. held in the B.O.C Boardroom or join the meeting by Teleconference by dialing 989-826-1163 (Pin#353). 

________________________________         

________________________________

Kyle Yoder, Oscoda County 

              
Ann Galbraith, Oscoda County 


Board of Commissioners Chairman
                          Clerk & Register of Deeds
COUNTY OF OSCODA





Board of Commissioners


Telephone (989) 826-1130


Fax Line (989) 826-1173
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