COUNTY OF OSCODA

Mr. Charles E. Varner, Jr, Chair Mr. Tom McCauley, Vice Chair
Ms. Jackie Bondar Mr. Ted Handrich
Mr. Joe Breaugh

Telephone (989) 826-1130 Fax Line (989) 826-1173

Oscoda County Government Center, 311 S. Morenci Ave, P.O. Box 399, Mio, M1 48647

Unofficial Minutes
February 11, 2025

A Regular Meeting of the Oscoda County Board of Commissioner’s was held on Tuesday, February 11,
2025 at 10:00 a.m. “Open to the Public” and offered to join by Teleconference and zoom, from the
Commissioner’s Boardroom, located at the Oscoda County Government Center Building, 311 S. Morenci
Ave, Mio Michigan 48647.

A. Call to Order
Commissioner Varner called today’s “Public Meeting” to order at 10:00 a.m.; including those joining the
meeting by teleconference and zoom.

B. Invocation and/or Pledge
Pledge to the Flag

C. Roll Call of Board Members
Roll Call: Commissioners Breaugh, Handrich, Bondar, McCauley and Varner

Members Excused: N/A
Public Present: 12
Public by Teleconference: 1
Zoom Participants: 5

D. Approval of Agenda
The B.O.C approved the Agenda for February 11, 2025, as presented.

Bondar/McCauley a motion to approve the agenda for February 11, 2025, B.O.C Regular Meeting,
2025-049 as presented, with one addition to Financial.

5 yes: 0 no: Motion Carried.

E. Approval of the Consent Calendar Items for February 11, 2025.
The B.O.C. approved the Consent Calendar Items for February 11, 2025.

Handrich/Bondar a motion to approve the Consent Calendar Items for February 11, 2025.
2025-050

Item #1 Unofficial Minutes for January 28, 2025, as presented.
Item #2 Budget Amendments
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Treasurer: a request to decrease Gov't Admin Refunds 101-115-964.00 in the amount of $500.00
and increase Gov't Admin Banking Supplies 101-115-729.00 in the amount of $500.00, and so,

amend the budget.

Item #3 General and Special Fund Budget Summary for January 2025.
Item #4 Expenditure Report for December 2024

DECEMBER 2024 EXPENDITURES

General Fund
Ambulance Equip
Sheriff Equip

911 Emergency
Officer Training

Park Fund

D.A.R.E.

Ambulance Fund
Friend/Court

Public Guardian
Fairgrounds

Smith Lake

Hazmat

Historical Comm
Gypsy Moth

Public Improvement
Building Dept.

R.O.D. Automation
May 4 Courthouse Fire
MIDC

Concealed Pistol Licensing
Drug Law Enforcement
Law Library

Library

Council/Aging

EDC Revolving Loan
OPIOID Settlement Fund
ARPA FUNDS

LATCF FUND

Child Care

Soldiers / Sailors Relief
Veterans Trust

PAYROLL EXPENSES TOTAL
$206,211.17 $359,196.83 $565,408.00
$0.00 $10,597.90 $10,597.90
$0.00 $9,473.63 $9,473.63
$8,561.82 $66,561.13 $75,122.95
$0.00 $0.00 $0.00
$4,220.80 $8,376.55 $12,597.35
$0.00 $0.00 $70.00
$80,814.60 $34,140.91 $114,955.51
$6,694.40 $5,023.19 $11,717.59
$0.00 $0.00 $0.00
$0.00 $200.67 $200.67
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$113.03 $133.39 $246.42
$0.00 $33.96 $33.96
$0.00 $0.00 $0.00
$4,945.51 $2,822.17 $7,767.68
$0.00 $883.00 $883.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $1,681.50 $1,681.50
$3,420.37 $2,911.42 $6,331.79
$0.00 $366.98 $366.98
$0.00 $0.00 $0.00
$0.00 $60,143.92 $60,143.92
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $453.09 $453.09
$0.00 $188,812.72 $188,812.72
$9,855.90 $8,861.69 $18,717.59
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
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F. Public Matters & Comments (Limited to three minutes per person)

Airport

Basic Grant
Smile/Counseling
Veterans Affairs

Building Construction Fund
Courthouse Preservation
DTRF

Foreclosure Fund
Housing

Tax Revolving

Perry Lk Fund

SUB TOTALS

Road Commission
Grand Total

$736.48 $196.23 $932.71
$0.00 $0.00 $0.00
$0.00 $250.00 $250.00

$3,315.74 $40,941.85 $44,257.59
$0.00 $0.00 $0.00
$0.00 $223.00 $223.00
$0.00 $161,232.50 $161,232.50
$0.00 $176.00 $176.00
$0.00 $41,976.91 $41,976.91
$0.00 $0.00
$0.00 $0.00

$328,889.82 $1,005,741.14 $1,334,630.96

$1,585,447.79

$2,920,078.75

Item #5 Claims and Audit Docket for February 11, 2025, as received from the County Clerk’s

Office in the amount of $149,472.49.

Roll Call Vote: Handrich, yes; Bondar, yes; McCauley, yes;

Varner, yes; Breaugh, yes. Motion Carried.

Mr. Robert Stankiewicz, EMS Director:

Referenced to a previously board approved relationship between MI Michigan and Oscoda County EMS
to teach EMT and Paramedic classes. Tonight, the first EMT class will be held with 20 enrollees. Photos
will be posted on the Oscoda County EMS Facebook page. Commissioner Varner responded by saying
that he is hearing great things about this, and the classes are just beginning.

G. Appointments:

Commissioner Varner mentioned the Prosecutor’s request to be removed from today’s agenda.

1) Judge Morse-Bills and Mr. Tom Pratt, Court Administrator — Probate, Delinquency & Child

Protective Proceeding Contracts

Discussion:
Mr. Tom Pratt, Court Administrator thanked the Board of Commissioners and specifically, Commissioner
Bondar for their hard work with the Courts. There is a huge need for Attorney representation specifically
in Probate, Neglect and Abuse within the State of Michigan. It is extremely difficult to find attorney
representation geographically but even more so to find representation that is interested in coming to
Oscoda County. One of the ways we can try to persuade their decision to come to Oscoda County is to
offer them more of a financial incentive. He made reference to the summary that was provided to the
Board of Commissioners from Judge Morse-Bills that explains in depth of the request being presented.
He stated, “I realize that this is a significant increase, however, this is much needed for the sake of
children of Oscoda County who deserve proper representation”.




Mr. Tom Pratt, Court Administrator also mentioned that he is applying for a continuous grant beginning
in 2026 in the amount of $24,200.00, with a 25% reimbursement to the County annually.

Commissioner Varner responded by saying, “I don’t disagree with anything being presented, and I realize
that we are having difficulties with obtaining Attorney’s to come to our County, let alone this being an
issue throughout the State of Michigan”. He also explained that the Trial Court is its own employer,
while they come to the board for budgetary reasons, the Judge is considered the employer of the Court.
He stated that he is uncertain how this compares with other counties?

Mr. Tom Pratt, Court Administrator explained that attorney representation can charge upwards of $150.00
per hour, which can lead to substantial expenses. He used Crawford County as an example and stated that
they recently paid one attorney over $250,000.00 last year and we do not want to reach that point.

Commissioner Varner stated that Ms. Michelle Knepp, County Administrator met with Judge Morse-Bills
to discuss this matter. Commissioner Bondar was also brought into the discussion to ensure that everyone
had a good understanding of the matter.

McCauley/Handrich ~ a motion to acknowledge the increased contract amount for attorney
2025-051 representation in the Probate, Delinquency and Child Protective Proceedings
cases in Oscoda County.

Roll Call Vote: Varner, yes; Breaugh, yes; Handrich, yes;
Bondar, yes; McCauley, yes. Motion Carried.

Breaugh/Bondar a motion to authorize the increase of TC APPT ATTY FEES budget line
2025-052 101-130-814.00 by adjusting up to the amount of $84,200.00, and so, amend the
budget.

Roll Call Vote: Bondar, yes; McCauley, yes; Varner, yes;
Breaugh, yes; Handrich, yes. Motion Carried.

H. Correspondence/Reports/Resolutions:
1) Wellvance Board Re-appointment Request

McCauley/Bondar a motion to re-appoint, Mr. Charles E. Varner, Jr. to the Wellvance Board of
2025-053 Directors, for a three-year term beginning April 1, 2025 through March 31, 2028.

5 yes: 0 no: Motion Carried.
2) Economic Development Corporation Board Resignations
Handrich/McCauley ~ a motion to acknowledge the resignation of Ms. Rosita Perez from the Economic
2025-054 Development Corporation & Brownfield Board, effective Thursday, October 3,
2024.
5 yes: 0 no: Motion Carried.
Breaugh/Bondar a motion to acknowledge the resignation of Mr. Andrew Welser from the

2025-055 Economic Development Corporation & Brownfield Board, effective Tuesday,
January 14, 2025.



5 yes: 0 no: Motion Carried.

I. Unfinished Business/New Business:
1) Sheriff Kann — Sheriff Department Staffing

McCauley/Handrich ~ a motion to acknowledge the hiring of Mr. Alex Cole, as a union employee to fill

2025-056 the Full-Time Deputy position, paid out of budget line 101-301-711.02, with a
hire date of Monday, February 3, 2025, at a starting wage of $24.40 per hour, and
eligible for County benefits.

5 yes: 0 no: Motion Carried.

Handrich/Bondar a motion to acknowledge the hiring of Ms. Amy Corbett, as a non-union

2025-057 employee to fill the Part-Time Dispatcher position, paid out of budget line 104-
301-704.00, with a hire date of Monday, February 3, 2025, at a starting wage of
$17.00 per hour, and will not be eligible for County benefits.

5 yes: 0 no: Motion Carried.

Breaugh/McCauley a motion to acknowledge the promotion of Mr. Ryan Blair to the Sergeant
2025-058 position, with a starting wage of $28.52 per hour, per the POAM Union contract,
effective Tuesday, January 28, 2025.

5 yes: 0 no: Motion Carried.
2) Mr. Robert Stankiewicz, EMS Director — EMS Billing Provider

Discussion:

The EMS department formerly utilized AccuMed for billing purposes. We have had a great working
relationship with AccuMed, however they were bought out by EMS/MC. Once EMS/MS took over on
November 1, 2024, we began seeing a reduction in billing services, a lack of communications, not
responding to emails and we have seen a substantial reduction in revenue. We have not changed our
services or how things are done within the EMS department and our run volume remains the same. When
I began analyzing the data, as of January 2025, we are down in revenue by approximately $41,000.00 in
comparison of January 2024, due to their poor service. There is a 90-day winddown timeframe to allow
EMS/MC to process the outstanding claims from November 2024 to current. The EMS agency cannot
afford to continue on this path and this has been conveyed to AccuMed by our EMS Director. Therefore,
it is the EMS Director’s request to terminate services with EMS/MC and to authorize a relationship
between MI Financial Services which is a local company based out of Ossineke, MI.

In the content of the agreement with MI Financial Services, there is a performance clause that was added
to the contract and will be monitored every 90 days.

Commissioner Varner stated that we have utilized services provided by AccuMed for the past six years.
At one point there was discussion about trying to take on the billing ourselves in-house. Is that due able?
Mr. Robert Stankiewicz, EMS Director responded by saying that it is his goal to take on the billing aspect
in-house however, that will require some time to train the desired employee and at this time, we do not
have that amount of time to dedicate to training. It is his long-term goal is to provide training and Ml
Financial Services understands this and is willing to assist with the training process and work with us
through that transition. He also explained that there are discrepancies with the way the billings are being
coded resulting in claims being rejected/pending.



Commissioner Handrich asked if the cost for the service with MI Financial Services comparable to
AccuMed? Mr. Robert Stankiewicz, EMS Director responded by saying that this will be a cost savings,
however his ultimate goal is to receive quality service. There is an initial start-up fee of $2,000.00 with
MI Financial Services. Mr. Robert Stankiewicz, EMS Director also stated that he may push the effective
day to March 1, 2025 for the transition to MI Financial Service. There will be a 90-day phase out with
EMS/MC is to allow any payments on outstanding billings to be paid to us. MI Financial Services is
willing to assist with bridging the gap and assist us in recouping those billings if EMS/MC refuses to
continue with billings.

Commissioner McCauley thanked Mr. Robert Stankiewicz, EMS Director for his review, monitoring and
due diligence. It is unfortunate that by the sale of AccuMed to EMS/MC and losing our Account
Manager, and how this has impacted the EMS department to this extent.

McCauley/Handrich ~ a motion to discontinue utilizing services provided by EMS/MC for EMS billing
2025-059 and authorize entering into an agreement with MI Financial Services, effective
Tuesday, February 11, 2025, and authorize the Chair to sign.

Roll Call Vote: Varner, yes; Breaugh, yes; Handrich, yes;
Bondar, yes; McCauley, yes. Motion Carried.

J. Financial:
1) Ms. Libby Marsh, County Clerk/Register of Deeds — Jury Board Supplies

Discussion:

Ms. Libby Marsh, County Clerk stated that she has been reviewing expenses in an effort to find ways of
cutting cost. When reviewing Jury Board budget and the needs, | began researching. By using USPS to
purchase envelopes and postage, this should save approximately $600 - $800 on the budget for year when
compared to last year’s budget and purchases made. The forever stamps will not expire or lose their
value. This amount of money is spent annually anyways. The only change is using one vendor rather
than multiple vendors. We will evaluate this year and determine how we want to do this going forward.

Breaugh/Bondar a motion to authorize the request to spend up to $4,000.00 with USPS on Jury
2025-060 board supplies and postage, and so, amend the budget.

Roll Call Vote: Breaugh, yes; Handrich, yes; Bondar, yes;
McCauley, yes; Varner, yes. Motion Carried.

Addition
2) Discussion of Worker’s Compensation Policy

Discussion:

Commissioner Varner explained that we utilize services through Mr. Greg Burroughs, Peterson McGregor
as our agent for the County. Due to premium increases as a result of our losses, he quoted a premium for
Worker’s Comp coverage with a substantial savings. Somehow something slipped through the crack and
the policy renewal with our previous carrier did not get brought to the board for approval, but
automatically renewed unbeknownst to the board. Payment was issued to our former carrier on January 8,
2025, and according to Commissioner Varner, he doesn’t recall this expense being listed in Claims &
Audit. The newly implemented policy was effective January 1, 2025 which created an overlap in
coverage. OnJanuary 31, 2025, it was decided to go with our current agent to establish a policy and
backdate to January 1, 2025 with approximately $40K in savings annually in comparison to the previous



policy which would offset the increase in premiums. He notified each of the Commissioners individually
as this all came up between board meeting dates. He stated that he doesn’t make it a common practice to
act on things in between board meetings unless he feels that there is a sense of urgency. He
recommended that in the future, all policy renewals come before the board, rather than automatic renewal.

McCauley/Handrich ~ a motion to authorize Commissioner Varner, Ms. Libby Marsh, County Clerk and

2025-061 Ms. Michelle Knepp, County Administrator to continue handling the Worker’s
Compensation policy until the matter is resolved, and to present to the board at
our next scheduled meeting.

Roll Call Vote: Bondar, yes; McCauley, yes; Varner, yes;
Breaugh, yes; Handrich, yes. Motion Carried.

3) Mr. William Kendall, Treasurer - 2025 Tax Revolving Fund

February 28, 2025 is the last day for 2024 summer and winter taxes to be paid at the Township level.
Those delinquent taxes then come to the Treasurer’s office in March 2025. The Treasurer then purchases
those delinquent taxes from the Townships. Then the Treasurer’s office begins collecting those taxes
along with an added fee and interest.

Breaugh/McCauley a motion to create the 2025 Tax Revolving Fund for the purpose of purchasing
2025-062 the 2024 delinquent taxes, funding it with the uncommitted Reserve of Fund
(516), and creating a GOF (General Operating Fund) at Huntington Bank.

Roll Call Vote: Handrich, yes; Bondar, yes; McCauley, yes;
Varner, yes; Breaugh, yes. Motion Carried.

K. Public Comments (Limited to three minutes per person):

Mr. William Kendall, Treasurer:

Requested the Board Chair to explain to Youth in Government that the Board of Commissioners follows
Robert’s Rules which is the guidelines for board operations and the flow of the meetings. Commissioner
Varner provided an explanation to the Youth in Government group.

Ms. Libby Marsh, County Clerk:
The Clerk’s office has received calls expressing their appreciation of social media posts made by the

Oscoda County Sheriff Department.

L. Committee Reports:
Commissioner Breaugh:
o Nothing to report

Commissioner Handrich:
o Attended Comins Township Meeting
o Discussion on the District Library
o New appointed library board member
o Attended Sheriff Department Construction Meeting
o The cell doors are delayed, which is delaying the project overall.
o The building project, there have been some poor workmanship issues, budget issues, etc.
o Interms of budgeting, he recommended reviewing the budgets closely and trimming where we
are able.




Commissioner Varner stated that we are very fortunate to have Mr. William Kendall, Treasurer. He
agreed with the statement made by Commissioner Handrich. Commissioner Varner used the building
project as an example and explained how the building committee has continuously made an effort to keep
the cost down.

Commissioner Bondar:

Our Park Manager, Mr. Jimmy Vance who is also a drywall expert, did a walk-through along with
Commissioner Bondar of the new Sheriff Department building. He noticed some issues, primarily with
the drywall in the Board of Commissioners Board Room. He also mentioned a crack in the wall where
the addition was made, and there is a 6” gap in the tile located in the Dispatchers area, possibly the wall is
off square. It is noticeable to the public that there are some exterior cosmetic issues, which were
consequently a result of cost cutting.

Commissioner Bondar welcomed the Youth in Government. She made reference to MCL books that are
available at the library which explains Michigan laws and she thanked them for attending the meeting.

o Attended Airport Meeting

o Discussion of State Local Program Call For Projects FY 2025;

o The existing and future tree obstructions were addressed and Mr. Brian Smutek; Airport
Manager is obtaining quotes.

o Northern Michigan County Association meeting was cancelled due to weather.
o Oscoda County Park

o Ms. Michelle Knepp, County Administrator, Mr. Jim VVance, Park Manager and
Commissioner Bondar met to discuss the Recreational Passport Grant that has been
awarded to the Oscoda County Park for the new playground. We will be meeting with
Mr. Nico Tucker, NEMCOG to discuss the grant requirements.

o Attended Oscoda County Council on Aging Meeting

o Discussion on installing a sign.

o Discussion of the new law regarding employee sick leave which is expected to go into
effect at the end of February 2025. They are uncertain about whether this will pertain to
non-profit organizations.

o Meet with Commissioner Varner

Commissioner McCauley:
o AuSable River Natural River Zone Review Board
o Receiving emails regarding the upcoming meeting on March 3, 2025, which will require
votes pertaining to power lines being ran beneath the river.
o Attended District Library Board Meeting
o Ms. Laura Kauffman was appointed as the new board member for Comins Township;
o There were a few motions made to change people on signatory accounts;
o Evergreen; this is a company who maintains an inventory list of the books. They are
removing old books from the District Library.
o Attended Michigan Township Association (MTA) Meeting
o The new Mentor Township Supervisor is compiling/updating contact information so that
they will have the ability to text with notifications.
o Planning to attend Greenwood Township Meeting tonight.

Commissioner Varner:
o Attended Airport Meeting
o Discussion of State Local Program Call For Projects FY 2025
o Attended Sheriff Department Construction Meeting (virtually on Teams)




o Attended Clinton Township Meeting

o Attended a meeting with Ms. Michelle Knepp, County Administrator regarding a concerned
citizen

o Attended Wellvance Board Meeting

o Unable to attend Northeast Michigan Community Service Agency (NEMSCA) Meeting

M. Adjournment
Handrich/Bondar a motion to adjourn today’s meeting at 10:56 a.m.
2025-063

5 yes: 0 no: Motion Carried.

The Board of Commissioners will hold their “Regular B.O.C Meeting” scheduled for Tuesday,
February 25, 2025 at 10:00 a.m. held in the Board of Commissioners Boardroom.

o Join the meeting by Teleconference by dialing 989-826-1163 (Pin#353)

o Join the meeting by Zoom by using the link below along with the Meeting ID and passcode
https://zoom.us/j/95321452263?pwd=enN2MTFFMnYxeFRnOFUzQWVqSUIrZz09
Meeting ID: 953 2145 2263
Passcode: 676747

Charles E. Varner, Jr., Oscoda County Libby Marsh, Oscoda County
Board of Commissioners Chair Clerk & Register of Deeds


https://zoom.us/j/95321452263?pwd=enN2MTFFMnYxeFRnOFUzQWVqSUIrZz09

